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August 31, 2007

Dear Colleague,

Welcome to the Quanta Services family of companies. We are excited about what the future holds for the
company and look forward to a mutually beneficial experience that provides you the opportunity to grow
and succeed within Quanta. Your knowledge, experience and contributions will be an important part of
further enhancing Quanta’s stellar reputation. 

With more than 16,000 employees and operations across the nation and Canada, Quanta is well-positioned
in all the industries it serves and has the financial strength to execute any project its customers require. As
a Quanta employee, you have access to the vast and varied experience of your Quanta sister companies, as
well as the support of a nationwide company to assist in your business needs. 

This kit contains important materials and information to help make becoming a Quanta employee an easy
transition. Enclosed is general information about Quanta, including our mission and values, comprehensive
services, locations and more. 

In addition, you will find information that relates to specific departments such as human resources, safety



Company Fact Sheet

The Company
Quanta Services (NYSE: PWR) is a leading specialized contracting services company, delivering infrastructure
network solutions for the electric power, natural gas, telecommunications and cable television industries.
With operations in all 50 states and Canada, Quanta has the manpower, resources and expertise to complete
projects that are local, regional, national or even international in scope.

Corporate Headquarters
1360 Post Oak Blvd., Suite 2100
Houston, Texas 77056-3023
Telephone: 713-629-7600
Fax: 713-629-7676
www.quantaservices.com
headquarters@quantaservices.com

Primary Services
Quanta Services offers a comprehensive portfolio of services to customers, including: 
• Design and engineering
• Installation and maintenance
• Energized services and emergency restoration

Enhanced Services, Expanded Resources
With the addition of InfraSource, Quanta has enhanced its T&D capabilities, substation construction and
engineering services, gas distribution capabilities and industrial service offerings and added a unique dark
fiber leasing business.

Quanta now has more than 16,000 skilled, mobile employees, the largest equipment fleet in the industry,
innovative technologies and proprietary methodologies to provide infrastructure solutions for the electric
power, natural gas, telecommunications and cable television industries.

Operating Units 
Electric Power & Natural Gas Telecommunications & Cable TV Commercial, Industrial 

& Specialty Services

Allteck Line Contractors Advanced Technologies & Installation  Croce Electric Company
Arby Construction Corp./Telecom Network Specialists Intermountain Electric
Bradford Brothers Blair Park/Sunesys Mears Group
Dashiell/Dacon Corporation Conti Communications The Ryan Company
Dillard Smith Construction Company Driftwood Electrical Contractors Trans Tech Electric
InfraSource Underground Services Fiber Technologies
Irby Construction Company Global Enercom Management
M. J. Electric Golden State Utility Co.
North Houston Pole Line H.L. Chapman Pipeline Construction
PAR Electrical Contractors Manuel Bros. 
Potelco North Sky Communications
Quanta Energized Services Professional Teleconcepts
Quanta Government Solutions Quanta Wireless Solutions
Quanta Technology Spalj Construction Company
R.A. Waffensmith & Co. Spectrum Construction Contracting
Realtime Utility Engineers Trawick Construction Company
Sumter Utilities Underground Construction Co.

VCI Telcom
W.C. Communications



Company Fact Sheet

Company History
Quanta was founded in 1997 with the vision and expertise to create an integrated, comprehensive and
nationwide network of infrastructure contractors to meet the evolving needs of electric and gas utilities and
telecommunications services companies. During a period of deregulation in the electric power industry, the
founders anticipated a dramatic increase in demand for outsourcing related to the design, installation, repair
and maintenance of transmission and distribution networks. Today, this vision has been validated. 

The company completed its initial public offering in1998 and is publicly traded on the New York Stock
Exchange under the ticker symbol PWR. 

Management
John R. Colson – Chairman and Chief Executive Officer
James H. Haddox – Chief Financial Officer
John R. Wilson – President, Electric Power & Natural Gas Operations
Kenneth W. Trawick – President, Telecommunications & Broadband Cable Operations
Joseph A. Avila – Executive Vice President, Strategic Operations & Process

Top 10 Customers for First Half of 2007 
(Quanta and InfraSource combined)

• Puget Sound Energy   
• Verizon  
• Exelon  
• Connecticut Light & Power
• CenterPoint Energy  
• Southern California Edison  
• Crosstex Energy Services 
• AT&T 
• Wisconsin Public Service  
• Nebraska Public Power District  

Combined Revenue Mix*

*Estimated based on publicly reported company data as of Dec. 31, 2006. Quanta’s 2006 revenue equaled $2.1 billion while InfraSource 
recorded revenues for 2006 of $992.3 million.



Frequently Asked Questions

GENERAL

Now that the merger transaction is complete, how will employees be affected?
• Quanta values its employees very highly and considers their ongoing contributions to be essential to the

success of the company.
• A significant driver of this acquisition was the increasing need for expanded workforce resources in the

industries Quanta serves.
• The significant majority of employees will not experience any changes and will be able to benefit from being

part of the larger company.

What is Quanta’s growth strategy?
• Quanta’s overall strategy is to be the premier infrastructure services provider by offering the most skilled and

flexible workforce; advanced equipment; innovative technologies; and proprietary methodologies to its customers. 
• The addition of InfraSource employees will allow Quanta to provide expanded service offerings particularly in the

areas of design and engineering, construction and maintenance, dark fiber leasing and emergency restoration to
our customers. 

• The company’s increased scale will provide the flexibility to meet the evolving demands of the electric
transmission and distribution, natural gas, telecommunications and broadband cable television industries.

How should I position the merger to my customers?
• Customers can expect the same high level of service they’ve always received.
• Customers will benefit from the combined company’s larger and more flexible workforce; advanced equipment;

innovative technologies; and proprietary methodologies, which will allow Quanta to provide additional services to
address the infrastructure requirements of our customers.

• The combined company has the ability to provide customers expanded service offerings from design and
engineering, to construction and maintenance, to energized services and emergency restoration.

• Quanta’s geographic footprint has been strengthened, enabling the company to respond more effectively in
planned and emergency situations. 

Does Quanta plan to acquire more companies? 
• Quanta has historically been acquisitive and continues to evaluate opportunities to grow and enhance its business

both organically and through acquisitions.

Will my vendor relationships change? 
• As of today, the vast majority of purchasing and vendor selection decisions are made on a decentralized basis by

operating unit personnel. 
• However, Quanta does require the use of specific vendors in a few key areas, such as travel and office supplies,

which will be communicated to you over the next 90 days.

Will InfraSource be operated as a separate division/subsidiary of Quanta?
• InfraSource’s operations will be fully integrated into Quanta. 
• Blair Park/Sunesys, Dashiell/Dacon, InfraSource Underground Services, M.J. Electric, InfraSource Technology and

Realtime Utility Engineers will be integrated as stand-alone business units into Quanta. InfraSource Technology
will be renamed Quanta Technology. 

• Other operating units will be integrated into existing Quanta operating units. For example, InfraSource Transmission
will be integrated into Quanta’s PAR Electrical Contractors and Irby Construction operating units. 

Will InfraSource’s CEO stay with the company? What about other InfraSource senior
executives or directors?
• David Helwig will continue to actively support the business as a member of Quanta’s Board of Directors along

with J. Michal Conaway and Frederick W. Buckman. 
• InfraSource’s corporate functions will become integrated with those of Quanta following a transition period.

How will contracts/projects be divided among the operating units?
• Employees’ day-to-day activities have not changed. Each business unit will continue to support customers as

they’ve done in the past. 
• It is important that you continue your work and remain focused on your responsibilities so that Quanta can

continue to grow, serve its customers well and reach its financial goals. 

(continued)



Frequently Asked Questions

HUMAN RESOURCES

What changes can I expect in benefits coverage?
• Your benefits and the cost of your benefits will remain the same from the acquisition date through Dec. 31, 2007. 
• We will communicate the new benefits offering in September or October and all employees will need to

re-enroll in the 2008 benefits program in October or November. 
• Quanta management is currently marketing various benefits programs and will be selecting benefit packages for

2008 that it believes serve the needs of our valued employees and are competitive in our industry.

Will my pay method/pay period be affected? 
• There will be no changes to the method in which you receive your paycheck and pay stub. Your current business

unit will issue your paycheck based on your established method of payment.

Will my location or reporting structure change?
• Unless otherwise communicated, you will continue to report to your current unit, location and supervisor.
• Any changes in organizational structure or management will be communicated through your supervisor.

What will happen to my 401(k) savings plan?
• Your current deferral and employer match will continue until Dec. 31, 2007. 
• If you are an active employee on Jan. 1, 2008, and you participate in the InfraSource 401(k) Plan, your account will

be rolled into the Quanta Services 401(k) Savings Plan and your employer match will become 100 percent vested.
Since both InfraSource and Quanta’s 401(k) plans are with Fidelity Investments, you will not experience a
prolonged “black out period.” Your plan dollars will roll over in January 2008, and you will not have to reelect
your deferral or your payroll deduction, unless you choose to do so. Your account funds will be automatically
mapped into similar investments within the Quanta Plan.

• You will receive more information about your 401(k) plan and the asset transfer in October.  

What changes can I expect in company culture?
• Quanta’s culture is complementary to InfraSource’s, and both are focused on achieving operational and

safety excellence. 
• The combined company will adopt the best practices and superior safety standards of both companies. 

What are the added benefits of being employed by Quanta?
• The size and diversity of Quanta provides employees with more opportunities for professional growth and

development as well as a vast network of experienced co-workers and peers across the nation. 
• As a Quanta employee, you are part of providing customers with access to leading technology such as our

exclusive and proprietary robotic arm.
• Quanta offers a comprehensive employee benefits package, which includes medical, dental, vision and life

insurance, a 401(k) program with employer match and more. 

Will my service time with InfraSource be carried over to Quanta?
• Yes, all time served at InfraSource will be recognized as service to Quanta.

How will changes be communicated to me in the future? 
• Most communications will be delivered to you from your supervisor.
• InfraSource’s SharePoint site has been linked with Quanta’s QPortal. Please visit the site (http:qportal) often for

updated information, policies and more.

If I have additional questions, whom should I contact?
• Your supervisor and operating unit president are your first resource for acquisition-related questions.  
• We encourage you to submit any additional questions, comments or concerns to questions@quantaservices.com.

The Quanta management team will periodically hold webcasts to directly address these questions.  



Travel Policy

Expense Guidelines
Commercial Air Travel 
Economy or coach services, via the most reasonable and cost-effective carrier and route, are to be used by all
employees on domestic flights when traveling on Quanta business.  
• Take advantage of non-refundable fares that carry cancellation penalties (penalty tickets) when reasonably

sure of travel plans. 
• Make reservations with as much advance notice as possible to substantially increase the fare savings. For

domestic fares this includes all fares available within two hours of the originally intended departure/arrival
time, which may include one layover up to ninety minutes. 

• Consider a stopover or a connection when this option is more cost-effective. 
• Consider if substantial savings are available after factoring in additional commuting from alternative airports.
• Accept the lowest logical airfare.  
• If the lowest fare is not accepted and the difference is $300 or greater, a written approval from your

supervisor will need to be obtained prior to ticketing.  
• All declined lower fares will be noted on a monthly/quarterly exception report. 

Ground Transportation
• Employees are expected to select the most cost-effective service available consistent with schedule and

conditions. The company maintains national accounts with major car rental agencies that provide substantial
discounts. Employees are to use the corporate rates wherever possible.

• When using a corporate-approved rental agency under the terms of the national account, the optional
liability and collision insurance should be declined and is not reimbursable if elected by the employee.

• The vehicle size class of rental cars selected should be consistent with the intended business use, distance
of travel, number of passengers and safety considerations. The need for premium, luxury or special purpose
vehicles must be explained.

• When other transportation is not available or practical, personal cars may be used for the conduct of
Quanta business. Mileage will be reimbursed to the employee at the current corporate per-mile rate.

Other Transportation Expenses
• Cost for taxis and shuttles when other ground transportation arrangements have not been made will

be reimbursed.
• Parking charges in connection with Quanta business at commercial lots or garages are

reimbursable expenses.
• Tolls incurred while engaged in otherwise reimbursable transportation will be reimbursed.
• Fuel purchased for Quanta and rental vehicles is reimbursable. The cost of fuel for business use of a

personal vehicle is included in the per-mile reimbursement rate and is not separately reimbursable.
• Employees are expected to observe and comply with all parking and traffic laws and regulations. All citations

and fines resulting from employees’ violations will be the sole responsibility of the employee.

Lodging
• Employees are expected to select reasonably priced, respectable hotel accommodations and avoid the use

of high-priced luxury hotels.
• When the business purpose of the travel is held at a hotel the employee may stay at that hotel and use the

group discounted rate.
• Guarantee of hotel room reservations will be made with the employee's credit card.  
• The employee is responsible for all hotel “no-show” charges. Any changes or cancellations should be

reported to the travel agency.

Frequent Traveler Programs
• Employees are free to participate in frequent traveler programs and to retain all benefits derived from such

programs. However, use of these programs must not compromise the employee’s judgment in the selection
of travel services. All costs associated with such programs, including initiation and membership fees, are
non-reimbursable.



Principal Locations

With principal locations throughout the United States and Canada, Quanta has the manpower,
resources and expertise to complete projects that are local, regional, national or even international
in scope.

Electric Power and Natural Gas
For the electric power and natural gas industries, Quanta’s services include the engineering, installation, repair
and maintenance of transmission, distribution and substation infrastructure.

Telecommunications and Broadband Cable
From outside plant and fiber networks to central office and wireless structures, Quanta designs, builds,
maintains and upgrades infrastructure to support telecommunications services.

Commercial, Industrial and Specialty Services
Quanta provides a variety of comprehensive ancillary services to commercial, industrial and government entities.


