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Welcome to Quanta 
Services
We pride ourselves on being a family company, and 
we’re excited to welcome you to the family. 

I’m Duke Austin, and I’m fourth generation in this business. I’m the president and 
CEO of Quanta, and our role is to support you, our most valuable asset.

We are a family company, and our people are the core of everything we do. We are 
invested in you and welcome you to a long, successful career here at Quanta.

As a company, we are committed to positively impacting our employees, our 
customers and the communities in which we live and work. This book will give you 
an idea of who we are, where we’re going and how you can impact the journey.

As you read through this culture book, pay close attention to the text in red — 
these were highlighted with purpose and will guide you to better understand our 
company. 

EARL C. “DUKE” AUSTIN, JR.
President and CEO, Quanta Services
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5:00AM The alarm goes off, and you hit snooze. 

5:15AM You switch on the light, grab the 
remote to turn on the morning news 
– and adjust the thermostat because 
it got chilly overnight. The morning 
routine begins – shower, blow dry your 
hair, make coffee, toast a bagel. 

6:15AM You check emails while having 
breakfast, search online for a birthday 
gift and answer a call on your cell 
phone from your friend across the 
country.  

7:00AM You start the laundry and the 
dishwasher, turn off the lights and set 
your house alarm – then hop in the car 
and drive down the road, stopping for 
a couple of red lights, on your way to 
work.

Can you count how many times you’ve used 
energy in the span of a couple of hours before 
you’ve even started work? As long as energy is 
available, no one thinks much about it.

Except for us. We at Quanta Services are 
always thinking about how to best collaborate 
with our customers — to make sure the flow of 
energy never stops.

You are now a part of the team who helps build 
the infrastructure that powers, connects and 
heats our world. Welcome to Quanta! 
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WE AT QUANTA SERVICES 
ARE ALWAYS THINKING 
ABOUT, WORKING ON AND 
IMPROVING THE WAY WE ALL 
GET OUR ENERGY.
John Colson, Founder
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WHO IS QUANTA
SERVICES?
Repeatable.
Sustainable.
Better.
Quanta Services is the leading specialty 
contractor with the largest craft skilled 
workforce in North America – providing 
fully integrated infrastructure solutions for 
the electric power, pipeline, industrial and 
communications industries.

We self-perform more than 85% of our work, 
collaborating with our customers to provide 
cost certainty and safety. 

People are at the heart of what we do – and 
remain our most valuable asset.
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IT’S ALL ABOUT HARD WORK, 
FIGURING IT OUT, FIGURING 
OUT WHAT’S NEXT. AS YOU 
GET HERE, THE GOOD PEOPLE 
WHO ARE ABLE TO DO THAT, 
THEY JUST THRIVE.
Duke Austin, President & CEO
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IT’S A PEOPLE BUSINESS. YOU CAN’T PROCESS 
THIS BUSINESS. IT WON’T WORK. THAT’S THE 
VERY KEY HERE – THE QUALITY OF THE PEOPLE.
Duke Austin, President & CEO

4TH 
LARGEST  
FLEET 
in North America

WE ARE 
PEOPLE + 
EQUIPMENT



1111

WE HAVE THE BEST PEOPLE IN THE INDUSTRY — 
TOGETHER WITH AN EXTENSIVE AND RIGOROUSLY 
MAINTAINED FLEET, WE ARE ABLE TO COLLABORATE 
WITH OUR CUSTOMERS FOR SAFE EXECUTION.
Derrick Jensen, CFO

40,000+ 
EMPLOYEES



WHAT WE DO
World-Class People. 
Unmatched Execution.
Quanta is a Fortune 300 company, providing 
solutions across the electric power, 
pipeline, industrial and communications 
industries. With the largest craft-skilled 
workforce, a best-in-class safety program 
and unparalleled project execution, Quanta 
is able to address the needs of any project, 
anywhere, anytime. 

We consistently deliver fully integrated 
infrastructure solutions for the industries 
we serve, including seamless project 
management services from start to finish. 

To better serve our customers, we offer 
a diversity of services and locations 
throughout North America and Australia. 
There is a place for you at Quanta – whether 
at our corporate offices in Houston, Texas, 
or throughout any of our many projects or 
operating companies.

Because of you, we consistently deliver 
world-class execution. 

12



13

W
H

A
T  

W
E

 D
O



14

Electric Power

Quanta Services safely builds, maintains and provides 
comprehensive solutions for the infrastructure that delivers 
the nation’s electricity. A few of our services include:

•  TRANSMISSION
• DISTRIBUTION
• SUBSTATION
• EMERGENCY RESPONSE
• ENERGIZED SERVICES
• AND MORE

Pipeline & Industrial 

Quanta Services safely provides a comprehensive array 
of pipeline and industrial infrastructure services including 
program management, construction and maintenance. 
Quanta is redefining the turnkey process by bringing full 
engineering, procurement and construction (EPC) services 
plus specialized skills and unmatched resources to the 
pipeline lifecycle.

•  PIPELINE AND FACILITIES CONSTRUCTION
• PIPELINE INTEGRIT Y
• GAS DISTRIBUTION
• TANKS
• UPSTREAM AND MIDSTREAM
• AND MORE

To watch our video and 
learn more about our 
capabilities in the
Electric Power industry, 
scan here.

To watch our video and learn 
more about our capabilities 
in the Pipeline & Industrial 
sector, scan here.
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Communications

Quanta Services offers comprehensive infrastructure 
services to fiber, wireline and wireless carrier customers 
within the communications industry across the United 
States, Canada and Australia.

•  CONSTRUCTION OF UNDERGROUND  
STRUCTURES

• INSPECTION SERVICES
• COMPLETE INSTALLATION, MAINTENANCE 

AND REPAIR OF UNDERGROUND 
STRUCTURES

• AND MORE

Specialty Services 

Quanta Services provides end-to-end solutions across the 
electric power, pipeline, industrial and communications 
industries. In order to provide customers with this level of 
service, we have operating companies throughout North 
America that focus on select specialties, including those 
below:

•  AVIATION
• ENVIRONMENTAL
• MICROPILE FOUNDATIONS
• EPC
• DIRECT PIPE INSTALLATION
• AERIAL LIDAR/PHOTOGRAPHY
• AND MORE

To watch our video 
and learn more about 
our capabilities in the
Communications 
industry, scan here.

To watch our video 
and learn more about 
our capabilities in the
Specialty Services 
industry, scan here.
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DRIVEN BY
STRATEGY
We are continuing to grow and differentiate 
ourselves as a leader across the electric, 
pipeline, industrial and communications 
sectors. 

Our vision is to be the leading infrastructure 
solutions provider in the markets we serve, 
creating exceptional value for our customers, 
employees and shareholders. 

We have set very clear strategic imperatives, 
which have driven us forward as a company 
over the last several years. 

• Commitment to world-class safety  
and training

• Deliver differentiating solutions  
to our customers

• Operational excellence
• Attract, develop and retain exceptional 

employees in a diverse and inclusive 
environment

• Create and deliver shareholder value
• Maintain entrepreneurial culture with 

appropriate corporate governance

16
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AS WE STAND HERE TODAY, 
WE’RE ALREADY THE BEST IN 
THE INDUSTRY – AND I DON’T 
THINK WE’VE SCRATCHED 
THE SURFACE FOR WHAT WE 
CAN BECOME.
Derrick Jensen, CFO
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WE ARE
DECENTRALIZED
Growing Together. 
Quanta Services was founded by 
entrepreneurs driven to create solutions for 
a growing and changing industry. 

More than 20 years later, the industries we 
serve continue to grow and change — and 
our values and strategy guide everything 
we do. We are always looking for ways to 
improve the lives of our employees, our 
customers and our stakeholders.
 
We choose to remain a decentralized 
company. Even though it’s a more difficult 
model, it has proven successful. We 
encourage a true entrepreneurial culture 
with a backstop of appropriate corporate 
governance. 
 
That model allows us to better collaborate 
with our customers and provide them 
with relationship-based service and local 
attention to detail — fortified by the scale 
and scope of Quanta Services. We are only 
as good as our people who are in the field, 
executing the work. We will continue to 
support the best people and ideas to evolve 
the industry forward. 

18
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WE ARE DECENTRALIZED FOR A REASON, 
EVEN THOUGH IT’S HARDER. IT’S ALL ABOUT 
MANAGING RISK AND BEING NIMBLE. 
Derrick Jensen, CFO

IT’S PURPOSEFUL. THERE’S NO ‘YOUR WAY’  
OR ‘OUR WAY’ — IT’S THE RIGHT WAY. 
Duke Austin, President & CEO



WHY WE DO IT
People. First.
Our culture is about supporting an 
environment where all employees can be 
themselves, are valued and have an equal 
opportunity to succeed. We encourage and 
support ideas, innovation and advancement.
At Quanta, the harder and smarter you work, 
the more runway you will have. 

We don’t want this to be just a job – we want 
to invest in you and your career for years to 
come. 

At Quanta, we are a family, and we want you 
to know that you are appreciated. We value 
your hard work, commitment – and your 
feedback, which is always needed in order to 
continue to make our company better.

20



IT TAKES REALLY,  
REALLY GOOD PEOPLE.  
I THINK THAT’S THE REAL 
KEY TO SUCCESS. 
John Colson, Founder
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INVESTING 
IN YOU
Training and 
Workforce Development.
At Quanta, everyone plays a role in our 
company’s success. We depend on you to 
strive for excellence, no matter how big or 
small the task – and to know that your actions 
affect the company as a whole.
 
We are fully committed to providing the 
resources it takes to ensure your safety and 
invest in your future, with the latest education 
and training available. To that end, we 
have invested millions in the latest training 
and technology available at our Northwest 
Lineman College campuses and at the Quanta 
Advanced Training Center at Lazy Q Ranch.
 
We are continually looking for ways to 
help you advance in your career – by 
identifying high potential employees and 
then committing resources to provide 
executive management programs, additional 
certifications and continued learning.
In order to put yourself in a position to take 
advantage of these opportunities, our advice 
is always run toward the work. Look for 
solutions, create value – and enjoy yourself 
while doing it.
    
22



IT TAKES REALLY,  
REALLY GOOD PEOPLE.  
I THINK THAT’S THE REAL 
KEY TO SUCCESS. 
John Colson, founder
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IT’S THE SINGLE MOST IMPORTANT THING WE 
DO EVERY DAY IS BRING OUR PEOPLE HOME. 
HOW FAR WE’VE COME AS A COMPANY IN 
TRAINING AND SAFETY – THAT’S SOMETHING 
I’M SIGNIFICANTLY PROUD OF. I TRULY BELIEVE 
WE LEAD THE WAY. 
Duke Austin, President & CEO
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Quanta Advanced Training Center
At Lazy Q Ranch 

The list of training opportunities at the Quanta Advanced 
Training Center continues to grow, in order to keep up with 
increasing industry demands for a highly skilled workforce. 
The center began as a 2,300-acre cattle ranch and has 
been transformed into a state of the art, hands-on facility 
that offers the latest training across the electric power, 
pipeline, industrial and communications industries. 

Northwest Lineman  
College

Quanta acquired the Northwest Lineman College, the 
largest line worker training facility in North America,
as further commitment to leading the industry in the areas 
of workforce development, training and safety. As the 
leading educational and training facility for the electric 
power industry in North America, NLC offers training for 
the full lifespan of a line worker’s career. 

With access to Quanta’s resources and networks, NLC 
is now expanding its training offerings to the pipeline 
and communications industries, as well. NLC has four 
campuses across the US and is building a fifth. 

To watch our video and find  
out more about the Quanta 
Advanced Training Center at  
Lazy Q Ranch, please scan here.

To watch our video and find 
out more about the Northwest 
Lineman College, please scan 
here.

LAZY Q

L I N E  S C H O O L

est. 2017
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Sam Houston State University 
Partnership

Quanta’s partnership with Sam Houston State University 
(SHSU) started in 2016, establishing a business 
relationship and workforce development program. SHSU 
professors, in conjunction with Quanta managers, created 
a proprietary curriculum. 

In addition to classroom course work, the program 
provides SHSU students hands-on experiences at 
the Quanta Training Center and summer internship 
opportunities. This program will help students develop job 
specific skills, improve industry awareness and provide 
Quanta access to potential project managers and future 
leaders. 

Veteran Workforce
Development

Quanta has established the Quanta H.E.R.O.E.S. program 
– Hiring, Educating and Retaining Our Exceptional Service 
Men and Women. Several thousand men and women are 
expected to leave the military each year for the next several 
years. We are committed to educating them about who Quanta 
is – and hiring them as part of our ever-growing workforce, 
as a way to continue their service to the country by building 
the infrastructure that keeps our world powered, heated and 
connected.

We are a veteran-ready company.
We have also partnered with Vector Force Development, 
a veteran-owned business, that works to transition military 
veterans to jobs in the utility industry. 

To learn more about the Quanta 
HEROES Program, please scan 
here.

To learn more about 
the Quanta and SHSU 
partnership, please scan 
here.
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WE ARE SAFETY 
ALWAYS.
Thinking about safety 
differently.
We are in the people business, and we 
know that people are fallible. We always 
choose prevention, but we realize that 
mistakes will happen. To change the 
way we think about safety, we have 
collaborated with industry safety experts 
to develop The Capacity Model, which has 
been adopted by our operating companies 
and numerous customers.
 
We want to ensure that when mistakes 
happen, and there’s a release of energy 
on a jobsite, no one is seriously injured or 
killed.
 
We will look at each individual jobsite 
– and focus on the Stuff That Kills You 
(STKY).
 
We will learn from each job, mistake and 
success — to continue getting better in 
every aspect. Safety is not the complete 
absence of injuries — it is the presence of 
capacity. Our top priority is that our people 
go home safely each and every night.
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IT’S AMAZING HOW MUCH 
WE’VE GROWN AND BEEN 
ABLE TO DO ON TRAINING— 
QUANTA GIVES US SO 
MUCH OPPORTUNITY TO 
GROW. IT’S ASTONISHING 
WHERE WE STARTED TO 
WHERE WE ARE NOW — 
AND ESPECIALLY WHERE 
WE’RE GOING. 
Shawn Hausberger, Compliance Manager



MAKING AN 
IMPACT
Our Commitments.
We are committed to not only making 
Quanta better – but also the industry as a 
whole and the world around us. We believe 
that with the reach and people at Quanta 
Services, we can have a formidable impact. 
We give our resources and time generously 
but intentionally, in order to ensure the most 
effective change. 
 
We welcome ideas that make us think and 
push the boundaries of how things have 
always been done – that is the only way we 
will continue to progress. We’re determined to 
continue to get better every day, in every area 
of our business and our lives. 
 
We operate as a team, and each member is 
important in our pursuit of excellence at work 
and in our communities. Your involvement and 
feedback are invaluable. We encourage you 
to get involved and be an active contributor to 
impact the world around you.
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WHEREVER YOU ARE 
WITHIN QUANTA, YOU 

WILL ALWAYS HAVE THE 
POTENTIAL TO CONTINUE 

TO LEARN, GROW AND 
ALWAYS GET BETTER.

- Duke Austin,
 President & CEO



30

I’M DERRICK JENSEN, THE CFO OF QUANTA. I’VE BEEN 
WITH THE COMPANY SINCE WE BEGAN WITH JUST A 
FEW PEOPLE. OUR PEOPLE ARE AT THE HEART OF THIS 
COMPANY AND REMAIN WHAT DIFFERENTIATES US. WE 
ARE INVESTED IN YOU AND EXCITED FOR YOUR LONG, 
SUCCESSFUL CAREER HERE AT QUANTA.

 

</br>
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      GIVING BACK
Giving back our time and resources is core to who we 
are. Each year, we collectively donate millions of dollars 
and hundreds of volunteer hours to various nonprofit 
causes in North America. We choose our charity partners 
intentionally – to align with the goals we have as a 
company. We select organizations that will create a 
better future – for our children and the world where they 
will grow up.
 

      ENVIRONMENTAL 
RESPONSIBILITY
Most of the work we perform is outdoors. Quanta 
recognizes the importance of being a responsible 
steward of the environment and minimizing our 
environmental impact. From everyday actions to major 
capital investments, we prioritize the environment 
around us as we make decisions. We strictly adhere 
to environmental rules and regulations while safely 
providing our services. In fact, Quanta has an industry-
leading reputation for environmental stewardship and 
is often selected for the most environmentally sensitive 
projects as a result. 

      DIVERSITY AND  
INCLUSION
We surround ourselves with people from a diversity of 
backgrounds, skills and beliefs – we know that the more 
ideas we have included in the conversation, the better 
the results will be. To that end, we continue to team 
up with organizations that have the same values that 
we do and will expand our potential. We are excited to 
collaborate with the organizations below.
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Investment with Impact

QUANTA CARES provides confidential, timely, short-
term crisis relief for those employees in the Quanta 
Services family needing basic assistance with living 
expenses such as food, clothing, utilities, temporary 
housing, property repairs and other basic necessities.

Employees can elect to make tax-deductible 
payroll donations to Quanta Cares through 
www.benefitsolver.com 
Deduction amounts can be changed at any time. 

To watch our video 
and find out more 
about Quanta 
Cares, please scan 
here.

</br>
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HOW WE GOT 
HERE
A Rich History.
After John Colson served his country in 
Vietnam, he returned to the United States 
and began working at PAR Electrical 
Services out of Kansas City, MO. His 
first job was to carry wooden stakes for 
surveying crews. 

With hard work and mentoring, Colson 
moved up the ladder at PAR to take on 
the role of CEO. In 1997, he brought PAR, 
together with three other companies — 
Potelco, Union Power and Trans Tech — to 
form Quanta Services, a first of its kind 
company to tackle large, complex projects 
in the energy industry. Quanta’s annual 
revenues have grown from $152 million in 
1997 to $12 billion in 2019. 
 
Maintaining a decentralized model led by 
the best entrepreneurs in the industry, 
Quanta has grown into one of the largest 
companies in North America.
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IT’S A TESTAMENT TO THE 
TEAM. IT’S A TESTAMENT TO 
THE PURPOSEFUL CULTURE 
OF THE COMPANY. I THINK 
THE COMPANY IS POISED TO 
CONTINUE THAT MOMENTUM.
Worthing Jackman, Board Member
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1998
Initial public offering under the ticker 

symbol PWR on the New York Stock Exchange

1997
Quanta Services is founded with PAR, Potelco, Union 

Power and Trans Tech — starting with an annual 
revenue of $152 million.

2009
Quanta added to the S&P 500

2000
Revenues exceed $1 Billion
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2011
Revenues exceed $4 billion

2016
Earl C. “Duke” Austin, Jr., named 

President, CEO & COO

2013
Quanta named to the  

Fortune 500

2011
Founder & CEO John Colson retires

2018
Quanta celebrates 20-year listing 

anniversary on New York Stock Exchange 
and exceeds $10 billion in revenue

2014
Quanta Services named #1 Specialty 
Contractor, #1 Electrical Contractor 
and #1 Utilities Contractor by ENR 

Magazine
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WHERE WE ARE 
GOING
How You Can Succeed 
at Quanta.
We are working in nearly every state in North 
America, as well as internationally. We are a 
large, Fortune 300 corporation, but we remain 
a family company, dedicated to keeping 
our employees safe. Your role is critical in 
everything we do. 
  
No matter which operating company you’re 
with or where you’re located, what you 
do matters to each and every one of us at 
Quanta. Your decisions, although local, have 
a national and international impact. You will 
drive how successful this company becomes. 
 
If you see a problem, don’t leave it for 
someone else to fix. See it. Own it. Solve it. 
 
You now have the extensive power and reach 
of Quanta Services as a resource. Along 
your journey, you may encounter significant 
opportunities, as well as challenges, which we 
will work through as a team to solve. 

 
 

ENJOY 
YOURSELF

CREATE 
VALUE
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LEARN AS MUCH AS YOU CAN ABOUT THE WORK 
THAT GOES ON IN THE FIELD. TALK TO AS MANY 
PEOPLE AS YOU CAN WITHIN THE COMPANY, WITH 
THE CUSTOMER, AND THE INDUSTRY AS A WHOLE.

Andrew Smyth, Ops Manager

 

LISTEN

ENJOY 
YOURSELF

UNDERSTAND 
   BUSINESSTH

E 
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MY FAVORITE PART OF 
QUANTA IS THE PEOPLE.
STRONG, MOTIVATED GROUP 
WHO ALL WORK FOR A 
COMMON GOAL IN PROVIDING 
THE BEST SERVICE.
John Turnbach, Electric Ops Manager
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WE ARE  
PEOPLE FIRST
OUR EMPLOYEES We are a people industry. We 
recruit, hire and retain the best employees in the 
business. We trust our employees to innovate with 
integrity. They are the heart of Quanta, so we empower 
them and seek ways to develop their future potential.

OUR CUSTOMERS We honor our word and 
commitments. Our relationships with our customers 
have the advantage of local attention to detail, 
along with the national resources and power
of Quanta Services.  

OUR SHAREHOLDERS We believe Quanta’s 
portfolio of services, unique operating model and 
entrepreneurial mindset are the foundation that will 
allow us to continue to generate long-term value 
for all stakeholders.

OUR COMMUNITY We are committed to the 
communities where we live and work, and we embrace 
a culture where each of us - and our company as a 
whole - can make a significant impact. We search 
out and create long-term partnerships with nonprofit 
organizations that are truly making a difference. We 
remain committed to responsibly using the resources 
we have to make the world around us better.

WE ARE  
SAFETY ALWAYS
Safety drives everything we do. We are committed to 
bringing our people home every night, which requires 
world-class training and safety initiatives. We push 
ourselves to think differently and to move beyond what 
the industry standard requires. We hold ourselves to 
the Quanta standard, which mobilizes every resource to 
ensure the safety of our services.

WE ARE  
ENTREPRENEURIAL CULTURE
Our people are here because they are the best in the 
industry, and we trust them to continue to blaze the trail 
for future generations. In our unique operating model, we 
encourage ideas, innovation and collaboration in order to 
elevate performance and shape the future.  

WE ARE
DIFFERENTIATING SOLUTIONS
We are focused on operating our business for the long-
term and will continue to distinguish ourselves through 
safe execution and best-in-class leadership. We self-
perform more than 85% of our work, providing cost 
certainty, safety and out-performance. We collaborate 
with our customers to provide them with innovative 
solutions. We strive for operational excellence and 
integrity by doing the right thing, the first time, every 
time, to ensure value and quality.
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WE ARE
QUANTA
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